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* Gefangnisstrafe ist menschenunwdirdig

e Gefangnisstrafe ist sinnlos

» Gefangnisstrafe ist kontraproduktiv

e Gefangnisstrafe ist teuer

* Alternative Sanktionen sind effizienter als die Haftstrafe.

* Verantwortungsiibernahme des Taters statt Vergeltungsbefriedigung,
Opferbeteiligung statt Focus ausschliel8lich auf die Bestrafung des Taters.



* Epidemiologie von Strafhaft

* Gesundheit und Haft

* Dekarzerationsstrategien

* Konkrete Mallhahmen und Empfehlungen



DISTRIBUTION OF COUNTRIES BY OVERCROWDING STATUS,
LATEST AVAILABLE YEAR DURING 2015-2024 (N=181)

Countries where the prison

system is overcrowded
(operating at > 100%—150%
of prison capacity)

Global number of

11.7 million
. ! ! . persons in prison
at the end of 2023

27%  39%

Countries where the prison
system is severely
overcrowded (operating at
>150% of prison capacity)

Countries where the prison
system is not overcrowded

f i (+1% since 2022)
(operating at 100% or lower

- - . . than prison capacity)
“ ', * Based on data from 181 countries (42 from Africa, 44 from the Americas,
32 from Asia, 47 from Europe, 12 from Oceania)

UNODC Global prison population trends, 2025




Global prison population (2013-2023)
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The rising number of PDL and prison overcrowding is not a

consequence of_rising_crime rates but of current social and criminal
justice policies, including

The ,war on drugs”

Transinstitutionalisation of mentally ill persons
Punitive sentencing policies

Mandatory minimum sentences

Overuse of pre-trial detention

Incarceration for failure to pay a fine

International Centre for Crime and Justice Policy ICCJP;

Penal Reform International;
Wildeman, Wang, Lancet 2017
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Map 1. Prison population rates (number of inmates per 100,000 inhabitants) on 31 January 2024 (N

Prison Population rate per 100’000 inhabitants, on 31 January 2024

g

o o
s o m S
® o N
g = e
2 c BB
2 5 e e
$ 255
& W@
Q2 I N
o o & 55 b
-3 ® g & w3
8 c ¥ oo
a S 06w v
K] £ O &
o w EEEo
g8 §98ss
2 L& aw
@ =gy § |

51 PA)

Figure 1. Prison population rates (inmates per 100,000 inhabitants) on 31 January 2024 (N
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105.10 (range 8 -356)

Median

Prisons and Prisoners in Europe 2024: SPACE | survey



Fehlen von

Bewegungsraum,

kdrperlicher Aktivitat,

sinnvoller Arbeit

Privatsphare

Autonomie, Selbstbestimmung,
Einsperren ist ungesund selbstgewahlten sozialen Kontakten

Jedes Jahr im Gefangnis vermindert die

Lebenserwartung um 2 Jahre
Patterson EJ, AJPH 2013

“Accerlerated aging”

Greene M et al, Health Justice 2018







Prevalence of mental disorders in persons living in prison

* Psychotic disorders 4 %

* Major depression 13 %

* PTSD 10%

* ADHS 8%

* Personality disorder 65 %

* Antisocial personality disorder 47 %

* Psycho-active substance use disorder 10-60%

Favril et al, Lancet Public Health 2024
Emilian et al, Lancet Public Health 2025

Favril et al, Addiction 2025



Suicide in prison and after release

Incidence n/10°person-years
median (range)

50 (23-180)
M: 49 (43-180)
F: 59 (30-363)
Within 1 month after release
408 (211-712)

Rate ratio prison/community
(age adjusted)

3 (1-14)
3 (2-10)
9 (4-41)

58 (13-534)

Haglund et al. J Clin Psychiatry 2014
Fazel et al. Lancet Psychiatry 2017

Zhong et al. Lancet Public Health 2021
Mundt et al. Lancet Psychiatry 2024







The most effective way of controlling HIV, HB, HC infections in
prisoners and the broader community is to reduce the
incarceration of people who inject drugs.

Dolan K et al, Lancet 2016

Ndeffo-Mbah M et al, Epidemiological Reviews 2018



Tuberculosis in prisons

Global incidence of TB in prison prison/community
n/100 person years Incidence rate ratio
15 (3,8-41,6) 10 (4,1-30)
Prevalence of MDR TB in prison Prison/community
Prevalence rate ratio
13 -81% up to 16

Droznin M et al, PLoS One 2017



Covid-19 pandemic in prison

Covid-19 Incidence rate ratio: up to 5
Mortality rate ratio: up to 3

Williams DB et al, BMJ Open 2024

We urge political leaders to consider

limiting the deprivation of liberty,

(AR \\/j 1'\\\{' : d \“q UN [ ATIONS & . . . .

(&) UNODC ﬁﬁﬂ%ﬁiﬂﬁ?&ﬁﬂ ~§ Jdﬁi”NNR?G;”;é @UNAIDS including pretrial detention, to a
measure of last resort, particularly in

the case of overcrowding, and to
UNODC, WHO, UNAIDS AND OHCHR JOINT STATEMENT ON COVID-19 H Forts ¢ Ct ]
IN PRISONS AND OTHER CLOSED SETTINGS* ennance efrorts 1o resort to non

custodial measures.



Number of persons held in prison

(million)

Global prison population (2013-2023)
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Kubrin CE, Bartos BJ. The COVID-19 Pandemic,
Prison Downsizing, and Crime Trends. J
Contemporary Criminal Justice. 2024;40:113-37

“Findings do not suggest a consistent
relationship between COVID-19 jail
decarceration and violent or property crime”



Abolitionismus:

Abschaffung der Gefangnisse und des
retributiven Strafrechtssystems

und

Aufbau restaurativer und
transformativer Justiz
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SCHRIFTENREIRE

Restorative
Justice

Tatee Opler- Acsglench
sofiiiraaslons
L Celuyeqelon

Otmar Hagemann

Restorative Justice

Heilung, Transformation, Gerechtigkeit
und sozialer Frieden

Restorative Justiz:
Mediation

Partizipation
Verantwortungstiibernahme
Wiedergutmachung
Tater-Opfer-Ausgleich
Diversion



TRANSFORMATIVE JUSTICE:
A Develoomental Approach
to System-lrwvolved Emerging Adults
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Transformative Justiz:

Verantwortungstibernahme des
Individuums und der Gesellschaft,

Transformation von sozialem
Verhalten und von zu Unrecht
fuhrenden Strukturen unter
Verzicht auf staatliche Gewalt und
Bestrafung.



UNITED NATIONS
Office on Drugs and Crime

UNODC

United Nations Office on Drugs and Crime

Handbook of
basic principles and
promising practices on

Alternatives
to Imprisonment

Handbook on strategies
to reduce overcrowding
in prisons

CRIMINAL JUSTICE HANDBOOK SERIES
CRIMINAL JUSTICE HANDBOOK SERIES

In cooperation with the
INTERNATIONAL COMMITTEE OF THE RED CROSS

IMPLEMENTING COMMUNITY

SANCTIONS AND MEASURES Revucws Prison PorulATron

ADVANCED TOOLS OF JUSTICE IN EUROPE

Vivian Geiran
loan Durnescu

Guidelines

ALTERNATIVES TO IMPRISONMENT IN EUROPE:
INCREASING UNDERSTANDING AND
PROMOTING IMPLEMENTATION

pm— COUNCIL OF EUROPE

/ Tes cONSERDE cEURORE

GUIDELINES

COUNCIL OF EUROPE

HELP Human Rights Education for Legal Professionals

w
ALTERNATIVE |
MEASURESTO |

DETENTIGN

CONSEIL DE L'EUROPE

HELP

Human Rights Education for Legal Professionals
Council of Europe

S

%\‘{J‘ World Health
4 Organization
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Treatment and care for people with
drug use disorders in contact with
the criminal justice system

Alternatives to conviction or punishment

GOOD HEALTH
AND WELL-BEING

4

1

PEACE, JUSTICE
AND STRONG
INSTITUTIONS

.
W

Y,

http://help.elearning.ext.coe.int/course/view.php?id=1753




Entkriminalisierung
Diversion
AulSergerichtlicher
Tatausgleich

Untersuchungshaft nur wenn
unumganglich und so kurz als
moglich

Haft nur wenn unumganglich und so kurz als
moglich

Revision von Mindesthaftdauer
Alternativen: Abmahnung

Bedingte Haft, Bewahrung
Strafaussetzung auf Bewahrung
Berufsverbot, Lizenzaberkennung
Okonomische Strafen,
Geldstrafen, Beschlagnahmung
Restauration
Kompensationszahlungen
Gemeinnutzige Arbeit
Anwesenheitseinrichtung
Hausarrest

Elektronische Ful¥fessel
Therapie als Auflage

Entlassung auf Bewahrung
Compassionate release
Amnestie







